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GENOCIDE PROCESS GRID 

According to Gregory H. Stanton and the Studying Genocide Guide  
 

STAGES MANIFESTATIONS (Actions by perpetrators) 

CLASSIFICATION 

Dividing people into "us" vs "them", according to ethnicity, race, religion, or 
nationality 

Presentation of social groups as homogenous, with general traits and 
characteristics attributed to all members of the group 

Actions possibly going so far as to impose the wearing of symbols, colours, 
clothing 

DEHUMANIZATION 

Denial of the human nature of a group, especially through propaganda and 
public discourse 

Attempt to portray the target group as subhuman by depicting the victims as 
animals, insects, or diseases.  

POLARIZATION 

Emphasizing differences between groups  

Propaganda against relations between groups 

Use of laws and institutions to infringe on the rights of minorities 

ORGANIZATION 

Preparation for action, often by militias 

Planning of killings, genocide 

Drawing up death lists 

PERSECUTION 

AND MURDER 

Dispossession, expropriation, and segregation of victims 

Systematic mass killings 

DENIAL 
Denial or misrepresentation of the facts by the perpetrators and their 
collaborators. 

Destruction of evidence (documents, bodies) 

JUSTICE 

Recognition of crimes and prosecution of the perpetrators 

Fighting against denial. 

Mourning and recovering human dignity 
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THE FEIGENBAUMS’ ROSH HASHANAH CARD 

Avrum, his brother Mordechai, and his wife Minka took great risks to pose for this photo.  
 

  

To dear parents 

In memory of 

Mordkhe and Minka 

Feigenbaum 
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Clip 1: Before the Holocaust 
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Rosh Hashanah Card. Avrum, his 

brother Mordechai, and his wife Minka 
took great risks to pose for this photo. 
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Clip 3: Aktion in the ghetto 
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Clip 4: Ghetto’s Liquidation 
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Clip 5: In Auschwitz 
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Clip 6: Remembrance and 

engagement 
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